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ABSTRACT 
The general objective of the study was to determine the factors hindering adoption of 
technological innovation by Co-operative Banks with a special reference to Co-operative Bank, 
Migori branch, the following were objectives; to identify the various types of technological 
innovation currently adopted by Co-operative Bank, Migori Branch, To establish the possible 
problems associated with the adopted technological innovation by Co-operative Bank, Migori 
Branch and to suggest possible strategies of enhancing adoption of technological innovation in 
Co-operative Bank, Migori Branch. The study targeted a population of 42 respondents who are 
employees of Co-operative Bank, Migori branch. The researcher used all the 42 employees of 
Co-operative Bank, Migori branch using a complete census method. This is because the target 
population is small and hence manageable. The researcher used both open and closed ended type 
of questionnaires in her data collection. The validity of the instruments was censured by the 
supervisor‟s expert opinion. The reliability of the instruments was tested using a test and re-test 
method. The data collected was checked and edited for clarity, legibility, relevance and adequacy. 
This involved checking for non-response and acceptance or rejection of answers, which was pre-
coded by the researcher. The data was cleaned, tabulated, frequencies and percentages were used 
to analyze the data. The results of the analysis were presented in frequency tables and 
percentages. The study found out that mobile banking is one of the types of technological 
innovation currently adopted by Co-operative Bank, Migori Branch, similarly; the study found 
out that electronic transactions , customer automated and personal computer are other types of 
technological innovation adopted by the bank. Management is one of the possible problems 
associated with the adopted technological innovation by Co-operative Bank, Migori Branch, on 
the other hand; culture and infrastructure are also other possible problems associated with the 
adopted technological innovation by the Bank. Mentoring is one of the possible strategies of 
enhancing adoption of technological innovation in Co-operative Bank, Migori Branch, on the 
other hand; the study found out that training and development, incentives and rewards 
restructuring and are also other the possible strategies of enhancing adoption of technological 
innovation in the Bank.  
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CHAPTER ONE  
1.0 Introduction 
This chapter provides background information to the study, statement of the problem, research 
objectives, and significance of the research, limitations and assumptions of the study carried out. 
1.1. Background to the Study 
Wildwide, increase in banking technology has been realized due to increase in access of internet 
by majority of nations (The Banker 2013). Advances in information and communication 
technologies and the emergence of the internet have revolutionized banking activities enabling 
new ways of banking services referred to as Internet Banking (Zwass, 2003; Turban et al., 2004). 
The advances in information telecommunication technologies (IT) in the past 25 years have had 
a profound impact on the nature of banking and the way banks and other financial institutions are 
organized (Rishi & Sweta, 2004). Many nations globally, have reported a major rise in banking 
industry with effect to increase in access of internet. Cox et al., (2002), while undertaking studies 
on the patterns of innovation in UK- based industries; found that most firms engaging in 
innovation were concerned with economic factors. Direct costs of innovation and the costs of 
finance were the strongest perceived innovation constraints. With regard to technological 
advancement; many nations globally have been able to access banking services with much ease 
though a number of challenges have been reported to hinder the program of technological 
innovation (Research Journal of Finance and Accounting 2013). 
In the global context, Malhotra and Singh (2009) in their study on the impact of internet banking 
on bank performance and risk found out that on average internet banks are larger, more 
profitable and are more operationally efficient.. 
 
In a study on the banking sectors of 11 Latin American countries, Yildirim and Philippatos 
(2007) stipulate that rivalry between banks pushes the banks to engage in a differentiation 
processes of the products they supply, and can stimulate financial innovation. According to their 
study, technological innovations contribute heavily in building customer base, capital base as 
well as enhancing their profitability which in turn influences their financial performance. 
 
Regionally, Agboola (2006), in his study on Information and Communication Technology (ICT) 
in Banking operations in Nigeria using the nature and degree of adoption of innovative 
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technologies; degree of utilization of the identified technologies; and the impact of the adoption 
of ICT devices on banks, found out that technology was the main driving force of competition in 
the banking industry. Anbalagan (2011) finds that some types of financial innovations are driven 
by improvements in computer and telecommunication technology and argues that for most 
people the creation of the Automated Teller Machines was greater financial innovation than asset 
backed securitization. 
 
In Kenya, effective use of Information Technology [IT] has led to better utilization of personnel 
and organizations assets, increased revenues and increased access to financial services by the 
general population (Mwania & Muganda, 2011). Ndung‟u (2011) concurs that in only four years 
(2007-2011) of the existence of mobile phone money transfer services in Kenya; four mobile 
phone operators are in place with 15.4 million customers and over 39,449 agents. Total 
transactions in 2010 averaged Ksh.2.45 billion a day and Ksh.76 billion a month resulting to 
lower transaction costs and increased access to financial services. This depicts a very productive 
market for electronic money transfers (Ndung‟u, 2011). Gitonga (2003) did a study on 
innovation processes and the perceived role of the CEO in the banking industry. His study 
suggests that banks should focus on norms that support creativity and implementation in order to 
build on innovative processes. 
 
The issue of change acceptance has increasingly affected the adoption of technological 
innovation in organizations. According to Anbalagan (2011), technological innovation rests on 
the creative ability of human being. Man has the capacity to use his knowledge to create new 
machines process and method that could enhance or improve the quality of goods and services.  
 
Grupp and Mogee (2004) contend that innovation is required for man to satisfy his changing 
needs and cope with the demand of the changing and dynamic environment. In the Kenyan 
context, there are various generational factors that are contributing towards failure of 
technological adoption and policy issues in corporate Kenya that still affect technological 
innovation adoption and ultimately the growth and business competitiveness of the these 
organizations (Mutoko, 2012). 
3 
 
1.2 Statement of the Problem 
Banks are open systems because they attempt to monitor and anticipate environmental 
disturbances. However, some disturbances are so great or unexpected that the existence of the 
organization is threatened (Lucy 1997). Though, technological innovation exists, its full potential 
has not been realized by banking institutions in Kenya. Co-operative Bank, in Migori Town has 
not been an exception to these and other related problems of adopting technological innovations. 
There has been reported number of cases where ATMs have failed to serve customers 
appropriately, delays caused by system failure has rendered some customers not to receive the 
required services adequately, with even the introduction of the new automated machine that is 
meant to reduce queuing and congestion, there still exists the problem of customers lining 
themselves for close to an hour especially when paying school fees for varsity and secondary 
schools. Last but not least there is also the problem of other fraudulent people getting to access 
the accounts of customers of Co-operative Bank, Migori Town with much ease. This has been 
necessitated through use of ATMs Cards and hacking of the computer system by computer 
wizardries (Co-operative Bank 2013). Based on the above and similar related problems, it 
became necessary for the researcher to carry out this study aimed at establishing the factors 
hindering technological innovation by Co-operative Banks with a special reference to Co-
operative Bank, in Migori Town. 
 
1.3 Objective 
1.3.1 General Objective 
The general objective of the study was to establish the factors hindering adoption of 
technological innovation by Co-operative Banks with a special reference to Co-operative Bank, 
Migori branch, the study will be guided by the following objectives; 
i. To identify the various types of technological innovation currently adopted by Co-
operative Bank, Migori Branch. 
ii. To establish the possible problems associated with the adopted technological innovation 
by Co-operative Bank, Migori Branch.   
iii. To suggest possible strategies of enhancing adoption of technological innovation in Co-
operative Bank, Migori Branch. 
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1.4 Research Questions 
The study will address the following research questions:- 
i. What are the various types of technological innovation currently adopted by Co-operative 
Bank, Migori Branch? 
ii. What are the possible problems associated with the adopted technological innovation by 
Co-operative Bank, Migori Branch?  
iv. What are possible strategies of enhancing adoption of technological innovation in Co-
operative Bank, Migori Branch.? 
 
1.6 Significance of the Study 
This study is expected to be important to the following entities:- 
To the government; the government may use the research as feasibility study on the 
Commercial  Banks and their ability to influence technological innovation in banking and thus 
alleviate restrictions that have been put in place through bureaucratic processes.  
 
To potential investors; Potential investors and small scale business people would use the results 
of the study s an eye opener in entrepreneurial development provided by Co-operative Bank and 
invest wisely.  
To the Co-operative Bank, Migori Branch; Kenya Commercial Bank may use the research for 
developing competitive strategies and influence its customers to develop a culture of innovation 
and technological investment. The study would ultimately help Co-operative Bank, Migori 
branch gauge how its programs have influenced the people in technological advancement and the 
information derived would enable the bank to assess its level of credit loans outreach programs, 
how it‟s contributing to its corporate objective of ensuring efficiency and effectiveness on client 
service delivery. 
To the society‟ The research would enhance the use of modern techniques by the youths 
especially the graduates as a result of higher demand by the banking industry and by so doing, 
jobs may be created and poverty eliminated. Last but not least improvement on savings by low 
income earners would be enhanced due to the fact that information about banking services would 
be readily available to them. 
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To the researcher and other academicians; The research will enlighten the researcher on the 
benefits of adopting technological innovation in banking industry. This would enable the 
researcher to venture into technology and even create self employment as well as advice the 
management and other stakeholders of banking industry on the significance of adopting 
technological innovation. Likewise, academicians and other researchers in similar research 
would use the study to form an insight and as a starting point for further research in the similar 
field.  
1.7 Scope of the Study 
The study used Co-operative Bank Migori branch located along hospital road just next to first 
round-about, as a case study. The target population was Co-operative Bank staff at the Migori 
Town. The study was based on bank structure, banking systems and processes such as creation of 
accounts to customers, customer care & attendance, mode and means of adopting technological 
innovation and organization structure and culture. The study was carried out in the month of May 
2018. 
1.8 Chapter Summary  
This study focuses on the factors affecting the adoption and diffusion of technological innovation 
in Kenyan organizations. It addresses the problem that a lot of organizations are have whereby 
they invest heavily on technological innovations and advancements only for those innovations to 
not get well adopted and utilized for the benefit of the individual employees and the company as 
a whole. 
 
The purpose of this study is stated as being to investigate factors affecting the adoption of 
technological innovation in cooperative bank. The importance of the research has been 
emphasized and how each party can make use of the findings of this study.  
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CHAPTER TWO 
2.0 LITERATURE REVIEW 
2.0 Introduction 
This chapter provides literature review of related past areas of the study research or writings, 
theoretical literature review, and the conceptual framework. The critical of major issues 
established were highlighted and finally the summary with gaps to be filled by study provided. 
2.1 Theoretical Literature Review  
2.1.1Keynesian Theory  
The Kenya government recognizes the role-played by the mobile phones, and associated 
technologies in the economic growth and development (Sessional Paper, 2005). Therefore 
together with other stakeholders and development partners, Kenyan government has encouraged 
the development of communication infrastructure such as communication commission of Kenya 
(CCK), which is regulating the mobile service providers, fixed line service providers, and other 
stakeholders in provision of the service industry (Research ICT Africa 2004).  
 
Mobile telephony adoption is on the rise and the related technological innovations have 
dramatically enhanced the capabilities of the mobile phones (Salzaman et al 2001). About two 
billion people worldwide are using a mobile phone. As the number of mobile phone increases 
there has been a pervasive impact on people's lives (ITU 2006). Mobile phones adoption and use 
has a positive and significant impact on economic growth, and this impact may be twice as large 
in developing countries as in developed countries (ITU 2005, Salzaman et al 2001). In Africa 
particularly it has been said “people in Africa use mobile phones very differently. Most 
strikingly is the accessibility of mobile as the overall impact of mobile extends well beyond what 
might be suggested by the number of subscriptions alone"(ITU 2005).  
 
In Kenya there has been a sporadic mobile phone subscription by the rural and urban populations. 
The number of mobile subscribers in Kenya has risen to 8 million subscribers from 6.5 million 
subscribers in June 2006, from the country's two operators (Safaricom and Zain) against 293,400 
fixed lines (ITU 2007). This increased accessibility to mobile phones have introduced changes in 
most sectors of the economy and particularly the urban informal sector consequently Jua Kali 
Business (SMEs) changing their business and operation environment, thereby creating an impact 
on Kenya‟s fastest growing sector and employer (ITU 2007). Sources (customers, suppliers, 
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banks), which are some of the factors hindering the productivity, and profitability of the SMEs, 
their growth and expansion.  
Mobile telephony adoption is on the rise and the related technological innovations have 
dramatically enhanced the capabilities of the mobile phones (Salzaman et al 2001). About two 
billion people worldwide are using a mobile phone. As the number of mobile phone increases 
there has been a pervasive impact on people's lives (ITU 2006). Mobile phones adoption and use 
has a positive and significant impact on economic growth, and this impact may be twice as large 
in developing countries as in developed countries (ITU 2005, Salzaman et al 2001). In Africa 
particularly it has been said “people in Africa use mobile phones very differently. Most 
strikingly is the accessibility of mobile as the overall impact of mobile extends well beyond what 
might be suggested by the number of subscriptions alone"(ITU 2005). 
2.1.2 Theory of Finance  
According to Donner (2005), there have been relatively few studies focusing directly on the way 
mobile phones are used in enhancing productivity among the users in the developing world. 
Some business also lacks the awareness regarding the potentials that exist in the use of mobile 
phones and ICTs (Adeya 2003). Mobile phones provide technological services that reduce costs; 
increase income and increases reach ability and mobility. They can help to extend social and 
business networks and they clearly substitute for journeys and, for brokers, traders and other 
business intermediaries (Donner 2005, Hughes & Lonie 2007). By 2005, SMEs in Kenya had 
employed approximately 5.9 million people. Of this population, 1.9 million was in the urban 
areas while the rest was in the rural parts of Kenya (CBS 2005, Economic Review 2005) out of 
the total population of 35 million, which translates to 18.5% of the Kenyans have a mobile phone 
compared to 0.84 % 0f the fixed lines (ITU 2007, Chogi 2006).  
 
It is therefore important to note that the adoption, usage and the influence mobile phones have on 
the Micro enterprises of Kenya. The uses can be categorized as social, business/economic and 
political. For micro entrepreneurs, just like all other users use mobile phones same device for 
both business and social purposes, as a result there were increased profits in business, and 
enhanced social networks (Chogi 2006). The emergence of M-PESA service, a Text messaging 
(SMS) provide the solution to small businesses banking needs for the majority of the Kenyan 
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population, because the majority don't hold bank accounts but they do have the services of a 
mobile phone, hence they could settle bills by building up credit on the mobile phones and then 
sending a text (SMS) to make a payment. The leading mobile service providers in Kenya have 
introduced some money transfer services whose objective is to enable Kenyans to make 'micro 
payments' using their mobile phones. These services are supposed to provide an e-commerce 
platform of choice in a country where credit cards have struggled to reach most the population 
without the bank accounts, M-Pesa, an innovative new mobile payment solution that enables 
customers to complete simple financial transactions by use of mobile phone (Hughes & 
Lonie2007, Chogi 2005).  
 
2.2 Empirical Literature Review  
2.2.1 Types of Technological Innovations adopted by Organizations 
Technology is generally a bundle or package of different technological elements such as 
improved varieties of products and services (processes) According to Agboola (2001), 
technological innovation deals with the physical devices and software that link various computer 
hardware components and transfer data from one physical location to another (Laudon & 
Laudon, 2010). 
 
It has been realized that successful technologies in each nation are those which rooted in their 
own indigenization efforts. In addition, Laudon and Laudon (2010) argues that indigenous 
technological innovation can originate just as much from a re-invention of historical techniques 
or an adaptation of local technology as from advanced industrialized countries. Technological 
innovation is underdetermined – there is no single “best solution”. 
 
To state that technological innovation is underdetermined is to say that “technical principles are 
insufficient by themselves to determine design” (Goh, 2002). The study recommended that banks 
must be focused in terms of their needs and using the right technology to achieve goals, rather, 
than acquiring technology because other banks have it. Regulatory authorities like Central Bank 
of Kenya must stipulate standards for the banks to follow to avoid making Kenya Banking Sector 
a dumping ground for the outdated technological infrastructures. 
 
9 
 
Mobile Banking Innovations; According to Ivatury (2008), financial services delivery and 
consumption has experienced major changes during the last years. Technological development 
has reshaped the business environment. The banking industry is among the leading sectors in 
adopting and utilizing the internet and mobile technology on consumer markets and consequently 
its service delivery has undergone changes unprecedented in its history. 
 
The development of electronic banking services via multiple electronic channels has made it 
possible to provide new kinds of added value for customers. Applying the internet with solely 
focusing on cost reduction may lead to high supply chain effectiveness while potential customer 
value opportunities may be ignored (Donner, 2007).  
 
M-banking access amongst previously unbanked groups is believed to have a direct, positive 
effect on users, since it has brought about a transition from informal to formal transactions and 
hence alleviated poverty and caused economic development. According to Coelho and 
Easingwood (2003), mobile banking business models range from a bank providing additional 
mobile services to existing customers, to banks utilizing a network of banking and mobile agents 
in lieu of branches to reduce delivery costs, to telecommunication companies providing payment 
services without bank participation. 
 
Electronic Transactions Innovations; E-commerce is the use of electronic communications and 
digital information processing technology in business transactions to create, transform, and 
redefine relationships for value creation between or among organizations, and between 
organizations and individuals (Kamel, 2004). Singh (2004) examined Internet technology in the 
South African banking industry and highlighted that Internet market potential is significant 
because banks have the opportunity to target most segments in the industry both locally and 
internationally. The investigators noted that as the transformation progressed in the workplace 
the level of sophisticated services also increased. Bresenahan, Brynjolfsson and Hitt (2002) 
examined the effect of IT on the organizational workplace by analyzing 300 responses and 
showed that IT has the potential to affect process and hence skill levels. This implies that the 
adoption of Internet technology has implications for how a business organization communicates 
internally and with its customers and suppliers as well as how it responds to its customers. 
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Vatanasombut, Stylianou and Igbaria (2004) found that maintaining a customer is more 
challenging on the Internet, suggesting that the level of perceived customer loyalty affects 
business organisational success. They argued that the level of competition in ecommerce affects 
the likelihood of retaining customers in the long run. Chiou (2004) examined the antecedents of 
consumer loyalty toward Internet service providers in Taiwan and found that perceived value and 
trust is a major determinant of loyalty. 
 
Jabnoun and Al-Tamimi (2003) examined perceived services quality in the commercial banks in 
the United Arab Emirates, emphasizing the importance of service quality to maintain market 
share. From an analysis of 462 responses to a survey of bank customers they concluded that 
customers value human skills the most in service quality. 
 
Automated Customer Service Innovations; In the financial services industry at large, the banking 
sector was one of the first to embrace rapid globalization and benefit significantly from 
Information Technology (IT) developments. Technological developments in the banking sector 
started in the 1950s with the installation of the first automated bookkeeping machine in banks. 
Automation in the banking sector became widespread over the next few decades as bankers 
quickly realized that much of the labour intensive information handling processes could be 
automated with the use of computers. The first Automated Tellers Machine (ATM) is reported to 
have been introduced in the USA in 1968 and it was only a cash dispenser (Jabnoun & Al-
Tamimi, 2003). 
 
The advent of ATMs played a significant role in improving customer convenience and reducing 
costs and this led to improved efficiency and profitability in service delivery of the banks. Prior 
to the advent of ATMs, funds withdrawals, accounts enquiries and funds transfers between 
accounts required face to face interactions between bank staff and customers, a process which 
was slow and subject to costly human errors and large labour costs. IT developments have 
enabled banks to gradually replace manual work with automated processes. Porteous and 
Hazelhurst (2004) note that even when technological advances such as the widespread use of 
ATMs reduced the cost of transacting, the profits were still not as good as those derived from 
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other areas of activities. Other automated customer service innovation available in Kenya include 
mobile-GIS based vehicle parking management system, electronic payment systems, E-Jiji Pay, 
Electronic Medical Records, Watex System and intelligent transportation management systems. 
 
Personal Computer Innovations; Allen et al (2002) gave the definition of E-finance as “the 
provision of financial services and markets using electronic communication and computation”. 
The use of electronic communication in finance has its history dating further back than the 
1970s. Earlier, the payments between the banks were resolved electronically through telegraphs. 
However today, payments that are either large or small are effectively and efficiently done over 
electronic communication mechanisms. Boundaries between different financial institutions have 
been removed, due to electronic means; the services and the product are now offered with more 
efficiency and quality. New technologies make it possible for financial institutions to offer a 
wide range of innovative products and services via the personal computer. Retail on-line 
personal computer (PC) banking exemplifies an emerging delivery channel for retail banking 
services made possible by technology (Abor, 2005). 
 
Potential applications of this technology include, but are not limited to, providing on-line 
account enquiries, bill payments, intra-bank funds transfers, credit card and loan applications, 
insurance services, brokerage services, digital images of cheques and advertising financial 
products and services on the World Wide Web. Apart from the poorly developed systems and 
structures, the developing countries may benefit from the technologies offered by today‟s world 
while building up their financial intermediation infrastructure. These technologies are provided 
through electronic banking. Claessens, Geoffrey, Underhill and Zhang (2001) presented the 
openings e-finance furnishes to the developing world.. 
 
2.2.2 Problems Associated With the Adopted Technological Innovation in Organizations 
The adoption of technological innovations is associated with positive change but concerns about 
the negative consequences of technology-driven industrialism and the assumptions underlying its 
practice are growing. According to Perry (2006), different technological innovations have 
different probabilities of adoption and hence different adoption rates. As Bijker et al, (2007) 
argues, the controlled chaos process involve the leadership of the companies providing support, 
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leadership, and projecting clear, long term ambitions for their company; encouraging flat small 
organizations which are flexible and not too bureaucratic; encouraging small teams of innovators 
which are multidisciplinary groups of idea makers; encouraging innovatory ideas selected from 
different areas of the company, but encouraging and supporting them without penalties for the 
losing teams; and encouraging interactive learning where there is consideration of ideas from 
many sources within the organization (Lynch, 2009). 
 
Previous studies (Becta, 2003; Yang 2003) indicate that the key barriers to using technology and 
innovation are lack of access to appropriate equipment; lack of time for training, exploration and 
preparation; lack of models of good practice in ICT; negative attitudes towards ICT; technology 
anxiety and lack of confidence; fear of change and a lack of personal change management skills; 
unreliable equipment and lack of technical, administrative and institutional support. 
 
Management; The leaders of successful innovative companies ensure that there is cooperative 
behaviour among employees, a culture of collaboration, and cross functional initiatives (Scott, 
2004). The involvement of the top management of any firm planning innovation adoption and 
implementation is very crucial to the success of the endeavour. The management of the adoption 
and implementation of the technological innovation is central and at the very heart of the 
strategic process for the company. Managerial support ensures that adequate resources are 
allocated to innovation adoption. Positive managerial attitude towards change generally leads to 
organizational innovativeness (Aguila-Obra & Padilla-Meléndez, 2006). Active involvement by 
the top management of the company by supporting and providing strategic vision and direction, 
and sending signals of the importance of the innovation to other members of the organization is 
very crucial in adoption and diffusion of the said technological innovation. 
 
According to White, Bruton and Ze (2011), the firm‟s strategic efforts are the actions that help 
direct where the firm is going. It is important that the strategy of the firm and its management of 
the technology and innovation be well intertwined. Strategic planning is the process that lays the 
groundwork and direction of the firm over the next several years (White, Bruton & Ze, 2011). 
The management and leadership of any organization that want to leverage innovation adoption 
for competitive advantage should incorporate the development and nurturing of a culture and 
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processes that support innovation in the overall company strategy. Organizational facilitators are 
the equivalent of supplier marketing activities in the organization adoption model. Several 
studies indicate that individual usage of innovations not only depends upon attitudes but also on 
management strategies, policies, and actions. 
 
Infrastructure; The digital technology provides new and significantly expanding communications 
opportunities through cell phone, e-mail, internet, blogs and other social media tools. 
Appropriate technology choice cultivates effective community demand by providing consumers 
with information about the potential water supply and sanitation solutions that consider local 
technical capacity and are suitable for local environmental, cultural, and economic conditions. 
Today‟s social media technologies enable nearly everyone to reach a global audience for 
interpersonal interaction and exchanging information (Gillin, 2009). 
 
Phillips and Sipahioglu (2004) posit the online component of a business can be leveraged to 
deliver effective marketing, value added services to customers and market reach. 
Communication and sharing of knowledge within an organization have always presented serious 
challenges (Ozkan, 2000). A recent development to improve organizational information flow has 
been the combination of computer networking and internet technology, allowing employees to 
communicate and share information more freely. 
 
Hernández-Cánovas (2008) argue that millions of employees all around the world will eventually 
come to rely on “Intranets” to carry out their work, and managers will need to play an important 
role in ensuring that information required for organizational success is available on their intranet, 
and which is used to the best effect. Many successful organizations in Kenya have used intranet, 
extranet and other forms of technologies to succeed (Florackis, 2008). This combination of 
computer networks, internet software and easily accessible corporate information forms the” 
internet”. Access to the Internet and latest ICT varies between rural and urban parts of the 
Kenya. In the country‟s capital, Nairobi, billboards advertise the latest smartphones, Apple 
products are available for purchase at Western style malls and Internet access is becoming 
increasingly ubiquitous, though slower than what many Western users are accustomed to. The 
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infrastructure available in many firms in Kenya may affect their implementation of social media 
platforms. 
 
Culture; An organization‟s culture can be a major strength when it is consistent with the 
succession and thus can be a powerful driving force in implementation. However, a culture can 
also prevent a company from meeting competitive threats or adapting to changing economic and 
social environments that a technological aspect is designed to overcome. Certain features of 
organizations themselves, including structures, climates, and cultures of organizations, will 
influence ICT (social media platforms) (Russell & Hoag, 2004). The management skills, 
organizational encouragement for innovation, and support of innovation resources would help 
the improvement of organizational innovation. Informal linkages and communication among 
employees, the quality of (social media platforms), top management's leadership behavior, and 
the amount of internal slack resources would significantly influence the adoption of 
technological innovation. 
 
According to Meyer and Stensaker (2006), organizations need to develop capacity for change, by 
allocation and development of change and operational capabilities that sustain long term 
performance. Making change happen without destroying wellfunctioning aspects in an 
organization and harming subsequent changes requires both capabilities to change in the short 
and long term, and capabilities to maintain daily operations. Given the research literature on the 
benefits of implementation of IT in (social media platforms) programs it is reasonable to assume 
that organizations with programs in place would report better results on employee retention and 
career development options. It is also plausible to suggest that organizations using 
implementation of IT in (social media platforms) programs that incorporate previously identified 
“effective practices” would report higher satisfaction with their programs than organizations that 
were not using these same practices. 
 
2.2.3 Strategies of Enhancing Adoption of Technological Innovation in Organizations 
Mugeni Wanyembi and Wafula (2012) in their research on evaluating factors affecting 
broadband adoption in Kenya argued that relative advantage of broadband internet over it‟s 
predecessor narrowband internet was very influential in explaining variations in broadband 
15 
 
intention. Considering the items used to measure this construct, notably faster download speeds, 
higher reliability, better quality of service and better quality of experience, policy makers and 
regulators are called upon to foster an appropriate enabling environment. 
 
If the adoption process is made more painless for companies, they might be more tempted in 
acquiring technological solutions. For example service and platform competition would spur 
improvement in download speeds, reliability, quality of service and quality of experience. 
Availability of a national broadband strategy would also serve as blueprint for broadband 
development and clearly set targets of download and upload speeds, among others. The various 
ways of enhancing adoption of technological innovation in organizations would include 
leadership mentoring, training and development, proper incentives and process restructuring. 
 
Mentoring; Mentoring is an important means to connect the employees within the company. This 
is the direct one-on-one activity between employees in the organization or a system designed to 
allow two people to learn from each other (White & Bruton, 2011). 
 
Most people have individuals in their lives who have influenced their approach to problems, how 
they think, how they do things, and how they solve problems. Organizations that are successful 
in innovation tend to encourage mentoring among a wide variety of individuals Mentoring 
should not occur only in a downward direction with senior employees mentoring junior 
employees. Instead, it should also occur with junior employees mentoring senior employees. 
This is particularly true in a technology-focused firm because the newer employees may actually 
be more knowledgeable about a new technology and its application (White & Bruton, 2011). 
Mentoring allows individuals in the organization to share lessons learned. By encouraging 
individuals to engage in mentoring, the organization extends the knowledge base of individuals 
to others in the organization (White & Bruton, 2011). The management and top leadership of the 
company should strive to create a supportive environment whereby the individual employees will 
find it easier and comfortable to exercise their innovative abilities and skills. The direction of the 
company should be clearly communicated by the leaders, and they ensure any innovative actions 
that would contribute towards the company moving to this direction are adopted and leveraged 
on. 
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If support systems are to work as desired and aid the innovation adoption and diffusion process, 
there must be coordination and integration between the leader and the various units and actions 
of the organization. One other way that the leaders and management of the company can do to 
support the innovation adoption and diffusion of strategy is to delegate effectively. 
 
The leaders may support the innovation strategy but hurt the process by being too much involved 
(White & Bruton, 2011). The manager should provide guidance but ensure that the employees 
have the liberty of exercising and expressive their innovative ideas. The managers should 
empower the employees and provide the recourses that they need to assist them in the innovation 
adoption process. Leadership should also endeavour to ensure they create the right mechanisms 
for innovations. These systems range from standard operating procedures that affect everyday 
life in the firm to special programs that encourage and reward the exchange of ideas. Two such 
special programs may be restructuring and reengineering. 
 
A better understanding of who does what for the organization should emerge from restructuring 
and reengineering efforts. These efforts do not have to be organization-wide but may simply 
involve redesigning mechanisms for innovation through the better integration and utilization of 
support and staff functions of the organization. The adoption of innovation in organizations 
depends on the general receptivity toward change held by the organization‟s members. Thus, 
innovation adoption is very much dependent on the managerial influence toward it. According to 
Zmud (1984), innovation adoption requires reallocation of organizational resources, and this is 
impossible without the support of management. Managerial attitude and support is significant to 
both initiation and implementation stage of the adoption process. There exists a complex 
relationship between managerial attitudes and innovation as different attitudes toward the 
innovation exist in the upper management level. The effect of managerial attitudes toward 
change depends on whether the management maintains the power to make adoption decision. 
Managerial attitudes have stronger influence on technical innovations than on administrative 
innovations. 
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Training and Development; Training tackles the issues regarding skills and competencies needed 
to develop, maintain, manage, and utilize ICT programs, projects and systems. As social media 
platforms includes new technologies and changes in conventional procurement approaches, the 
need to train staff on social media platforms practices and the use of social media platforms tools 
are critical to the success of an social media platforms initiative. End-users can realize the 
immediate benefits of the social media platforms system once they understand the operational 
functionalities. This means that training should be given a high priority, alongside the need for 
organizations to identify the skills required by all those engaged in procurement (Whicher, 
2006). 
 
Capacity-building needs to enable workforce to handle information, adapt to changes in their 
responsibilities and develop new competencies. Today more and more companies become 
interested in social media as one of the instruments for business efficiency improvement (Baran, 
2009). It becomes an important part of business performance that can generate significant 
additional value for company and other subjects in the valueadded chain. Kenyan organizations 
can leverage the initiative of R&D to create a platform at which the employees can share and 
develop their innovative ideas that can later be actualized and used to drive competitive growth 
of the organization. Only those companies that continuously invest considerable amounts in 
R&D, that persistently expand their base of technological capabilities, and that remain at the 
forefront of new product introductions for successive generations will attain stable growth and 
strong financial performance (Gerybadze, 2004). 
 
Incentives and Rewards; the study by Talukder, (2012) also highlights the issue of incentives as 
one that drives innovation adoption in organizations. The study however does not go deeper to 
explain what type of incentives would be ideal to motivate the organization employee to adopt 
and assimilate the innovation in the organizations, specifically in the Kenyan organizations. If a 
corporation‟s goal is to be the innovation leader in new product development, then the systems of 
the organization should be set up to reward individuals and groups that help the firm achieve that 
goal (White & Bruton, 2011). Kenyan organizations should leverage this and incorporate 
incentives into their reward systems, and this will go a long way in encouraging innovation 
adoption in the organizations. 
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With the high cost of living rising by the day in Kenya, these incentives are a great way to both 
improve the living conditions of Kenyans as well as helping the company gain competitive 
advantage in the market. For innovative strategy to succeed rewards and incentives cannot be 
solely about last year‟s performance; rather, there must also be a willingness to reward stretching 
toward a new product, business model, market, or process (White & Bruton, 2011). 
 
Process Restructuring; the purpose of process innovation is to increase the efficiencies or the 
effectiveness of an organization. Changes in processes require the organization and individuals 
to adapt to the innovations and this can lead to opposition in the organization. However, if 
properly applied, process innovations offer the organization and its personnel opportunities to 
improve the value of the organization and to continue the organization s viability. Thus, process 
innovations help to improve the output-to-input ratio of the firm (White & Bruton, 2011). Some 
of the common actions that address process innovation in regards to innovation adoption are 
restructuring and reengineering. 
 
Major reorganization of a firm is often referred to as restructuring. It involves substantive 
changes in communication and coordination patterns within the organization (White & Bruton, 
2011). Periodically, the organization needs to undertake a major review of what it does and why. 
A major re-evaluation is commonly caused by information not reaching the proper people to 
make timely decisions which leads to slow decision making; or when opportunities and threats 
are missed by the organization; or when a disruption has occurred in the firm‟s environment that 
has caused the firm extreme stress. Reengineering has specific goals which include increasing 
productivity, optimizing value to shareholders, achieving quantum results, consolidating 
functions, and eliminating unnecessary levels and work (White & Bruton, 2011). 
 
Hung, Hung, Tsai and Jiang (2010) on their study on decision support systems said that 
technological innovation is always considered a complex assignment and bewildering to the 
adopting department. They explained that results of this factor in their research are different from 
the results generated from past literature and the major reason was that IS vendors in Taiwan 
usually supply implementation solutions such as on-site training or consulting to link the 
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emerging technology to the healthcare industry. Quaddus and Hofmeyer (2007) considered 
competitive pressure, government support, trading partners support and vendor support as 
different environmental aspects in investigating the factors influencing adoption of business to 
business trading exchange in small businesses. 
 
2.3 Summary and Research Gap 
The chapter provided the possible factors hindering adoption of technological innovation and the 
impact they have on efficiency and effectiveness of Co-operative Bank in Kenya with a special 
reference to Co-operative Bank, Migori branch. Technological innovation as seen is not an easy 
process to adopt but should be considered in both short term and long term objectives of any 
institution. Having a well developed technological innovation; commercial banks can reach as 
many customers as they are willingly and consequently serve them with much ease.  The 
knowledge acquired from the factors likely to hinder technological factors will be used as an 
alarm response whenever an institution in banking industry fails to deliver appropriately. It is 
therefore expected that, this research study will enlighten Co-operative Bank, Migori branch and 
the banking industry at large on measures to undertake to reduce or curb the identified factors 
hindering adoption of technological innovation thereby improving on their performance in terms 
of product/service quality and customer satisfaction. 
 
Based on the literature reviewed, the researchers felt that they should carry out the study as there 
were no prior studies into the same topic. However, while there have been a number of valuable 
studies on technological innovation by Commercial Banks in Kenya, none of these provide a 
study to factors hindering adoption of technological innovation by Co-operative Bank. Batz-Lezo 
and Wood (2003) identify factors hindering adoption of technological innovations. However, 
while Batz-Lezo and Wood (2003) show factors hindering adoption of technological innovation 
by commercial banks, they fail to take account of Co-operative Bank. Thus Batz-Lezo and Wood 
(2003), Muskhin (2001) and Copper (1998) tells us how technological innovation arise and 
factors hindering its adoption but fail to show us how they affect Cooperative banks. It is 
because of this research gap that the researchers found it necessary to carry out the study on 
factors hindering adoption of technological innovation by Co-operative Bank. 
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2.4 Conceptual Framework  
Independent Variables                                                                  Dependent Variable 
 
 
 
 
 
 
                                                                           
 
 
 
                                    
 
 
Fig.2.1 Conceptual Frame work 
 
2.5 Chapter Summary 
This literature review has focused on studies which have already been done by various scholars 
regarding the factors that affect innovation adoption and diffusion in various organizations. 
Various gaps have been identified in the said studies and recommendations have been made for 
further studies in the various aspects. The chapter provided a general discussion of the literature 
reviewed and this was necessary in order to see what had been done in this field and to assist in 
the answering the research questions. Major findings and conclusions of studies have been 
discussed.  
 
 
Types of Technological Innovations  
 Mobile Banking  
 Electronic Transactions  
 Customer automated service 
 Personal computer 
Problems Adoption of Technological 
Innovation 
 Management  
 Culture  
 Infrastructure  
 
 
 
Strategies of Enhancing Adoption of 
Technological Innovation  
 Mentoring  
 Training and development 
  Incentives and rewards 
  Restructuring    
Technological Innovations  
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.1 Research Design 
A descriptive research design was used because it is easier to collect accurate, objective 
information from selected area (Moses, 2008).  
 
3.3 Target Population 
The study targeted a population of 42 respondents who are employees of Co-operative Bank, 
Migori branch.  
 
Table 3.1 Target Population 
Department        No. of Employees  
Marketing         19   
Finance          6 
Operations         5 
ICT           7 
Human Resource      5 
Total         42 
Source: HRM Department, (2018) 
 
3.4 Sample Size and Sampling Procedure 
The researcher used all the 42 employees of Co-operative Bank, Migori branch using a complete 
census method. This was because the target population is small and hence manageable. 
 
3.5 Data Collection Procedure 
Primary data collection procedure was used in this study as it gives the raw information. The 
data was obtained by the use of self-administered questionnaire with closed ended questions. 
This gave the actual data that was obtained for the purpose of the research study. 
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3.6 Data Collection Instruments 
The researcher used both open and closed ended type of questionnaires in her data collection. 
Questionnaires were used to collect information from the respondents.  
 
3.6.1 Validity of the Research Instrument 
Validity indicates the degree to which the instrument measures what is supposed to measure and 
the ability to be used for the collection of data and obtain the required data from the field 
(Omollo, 2009). The validity of the instruments was censured by the supervisor‟s expert opinion.  
 
3.6.2 Reliability of the Research Instrument 
Reliability is the degree to which research instrument yield consistent results or data after 
repeated trials (Mugenda & Mugenda (2005). The reliability of the instruments was tested using 
a test and re-test method. 
 
3.7 Data Processing and Presentation 
The data collected was checked and edited for clarity, legibility, relevance and adequacy. This 
involved checking for non-response and acceptance or rejection of answers, which will be pre-
coded by the researcher. The data was cleaned, tabulated, frequencies and percentages will be 
used to analyze the data. The results of the analysis were presented in frequency tables and 
percentages. 
 
3.8 Ethical Consideration  
3.7.1 Informed Consent  
The major ethical issues of concern were informed consent, where the respondents were made to 
understand that the study is purely for academic Purposes and not for economic gains. 
 
3.7.2 Privacy and Confidentiality 
The respondents were assured that information given were not be relayed to any third party. 
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3.7.3 Anonymity  
All participants in the research was assured that for the purpose of the study they will remain 
anonymous .This built confidence in them and by so doing they gave correct information related 
to the study due to high levels of motivation. 
 
3.9 Chapter Summary  
In summary this chapter contains the research design, target population, sample and sampling 
technique, instruments, pilot test data collection procedure, data analysis and ethical 
consideration. 
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CHAPTER FOUR 
DATA ANALYSIS INTERPRETATION AND PRESENTATION 
4.1 Introduction 
This chapter presents the data analysis, interpretation and presentation of the responses of data 
collected from the field. 
4.2 General Information 
4.2.1Gender 
The researcher sought to find out the gender of the respondents‟ .Table 4.1 below show the 
findings. 
Table 4.1 Gender 
Category Frequency  Percentage 
Male 29 69 
Female 13 31 
Total 42 100 
Source: Field Data (2018) 
From table 4.1, the study established that the majority of the respondents are male with 69%, 
female are lesser with 31%. 
4.2.2 Age Bracket 
The researcher sought to find out the age bracket of the respondents .The findings is clearly 
shown in the table 4.2. 
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Table 4.2 Age Bracket 
Category Frequency Percentage 
18-28 7 17 
29-38 16 38 
39-48 12 29 
49-58 4 10 
59 and above 2 5 
Total  42 100 
Source: Field Data (2018) 
Table 4.2 shows clearly that the majority of the respondents belong to age bracket 29-38 with 
38%, followed by age bracket 39-48 with 29%, 18-28 with 17%, 49-58 with 10% and lastly age 
bracket 59 and above of were represented by 5%. This indicated that the employees are youths. 
4.2.3 The Level of Education 
The researcher sought to determine the level of education of the respondents. The result is 
tabulated in table 4.3. 
Table 4.3 The Level of Education 
Category Frequency Percentage 
Masters holder 4 9 
Degree holder 20 48 
Diploma holder 10 24 
O-level Certificate 8 19 
Total     42 100 
Source: Field Data (2018) 
It was clear that respondents with a master‟s level were 9%, degree holders were 48%, diploma 
holders were 24% and finally those with 0-level certificate had 19 %. This was a clear indication 
that the respondents are educated and has know-how on management skills. 
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4.2.4 Work Duration  
The researcher sought to find out the duration within which the respondents have worked. The 
result is tabulated in table 4.4.  
Table 4.4 Work Duration 
Category Frequency Percentage 
Below 2 years 11 26 
3-4 21 50 
7-8 3 7 
9 and above 7 17 
Total  42 100 
Source: Field Data (2018) 
The study shows that the majority of the respondents were between 3-4, with a percentage of 50, 
those who worked within the duration 1-2 years had a percentage of 36, 5-6 had percentage of 7 
and those worked in the school in 7 years and above had a percentage of 17. 
 
4.2.5 Types of Technological Innovation 
The study sought to find out the types of technological innovation currently adopted by Co-
operative Bank, Migori Branch, table 4.7 shows the results. 
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Table 4.5 Types of Technological Innovation 
Types of 
Technological 
Innovation 
 
Strongly 
Agree 
Agree  
 
Undecided  
 
Disagree  
 
Strongly 
Disagree  
 
Total   
 
Mobile Banking F 10 17 9 5 5 42 
% 23 20 21 12 12 100 
Electronic 
Transactions 
F 17 10 5 3 7 42 
% 40 23 12 7 17 100 
Customer 
automated service 
F 18 10 3 5 7 42 
% 43 23 7 12 17 100 
Personal computer F 21 12 2 4 3 42 
% 50 29 5 10 7 100 
Source Field Data (2018) 
 
The study found out that mobile banking is one of the types of technological innovation currently 
adopted by Co-operative Bank, Migori Branch, 23% total number of respondents strongly agreed, 
20% just agreed, 21% were undecided, 12% disagreed and strongly disagreed respectively. 
 
The study found out that electronic transactions is also one of the types of technological 
innovation adopted by the bank, 40% total number of respondents strongly agreed, 23% just 
agreed, 12% were undecided, 7% disagreed and 17% strongly disagreed. 
 
The study found out that customer automated service is also one of the types of technological 
innovation adopted by the bank, 43% total number of respondents strongly agreed, 23% just 
agreed, 7% were undecided, 12% disagreed and 17% strongly disagreed. 
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The study revealed that personal computer is also one of the types of technological innovation 
adopted by the bank, 50% total number of respondents strongly agreed, 29% just agreed, 5% 
were undecided, 10% disagreed and 7% strongly disagreed. 
 
4.2.6 Possible Problems Associated with the Adopted Technological Innovation  
The study sought to find out the possible problems associated with the adopted technological 
innovation by Co-operative Bank, Migori Branch, table 4.7 shows the results. 
 
Table 4.6 Possible Problems Associated with the Adopted Technological Innovation  
Possible Problems 
Associated with the 
Adopted Technological 
Innovation  
 
 
Strongly 
Agree 
Agree  
 
Undecided  
 
Disagree  
 
Strongly 
Disagree  
 
Total   
 
Management  
 
F 22 12 2 3 3 42 
% 52 29 5 7 7 100 
Culture   F 14 7 9 5 7 42 
% 33 17 21 12 17 100 
Infrastructure  F 12 5 5 10 10 42 
% 29 12 12 24 24 100 
Source: Field Data (2018) 
 
The study revealed that management is one of the possible problems associated with the adopted 
technological innovation by Co-operative Bank, Migori Branch, 52% total number of 
respondents strongly agreed, 29% just agreed, 5% were undecided, 7% disagreed and 7% 
strongly disagreed. 
 
The study established that culture on the other hand is one of the possible problems associated 
with the adopted technological innovation by the Bank, 33% total number of respondents 
strongly agreed, 17% just agreed, 21% were undecided, 12% disagreed and 17% strongly 
disagreed. 
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The study established that infrastructure is also one of the possible problems associated with the 
adopted technological innovation by the Bank, 29 % total number of respondents strongly agreed, 
12 % just agreed, 12 % were undecided, 24 % disagreed and 24 % strongly disagreed. 
 
4.2.7 Strategies of Enhancing Adoption of Technological Innovation 
The study sought to find out the possible strategies of enhancing adoption of technological 
innovation in Co-operative Bank, Migori Branch, table 4.7 shows the results. 
 
Table 4.7 Strategies of Enhancing Adoption of Technological Innovation 
Strategies of 
Enhancing Adoption 
of Technological 
Innovation 
Strongly 
Agree 
Agree  
 
Undecided  
 
Disagree  
 
Strongly 
Disagree  
 
Total   
 
Mentoring  
 
F 17 10 10 3 2 42 
% 40 24 24 7 5 100 
Training and 
development 
F 18 12 3 6 3 42 
% 43 29 7 14 7 100 
Incentives and 
rewards 
F 17 12 5 6 2 42 
% 40 29 12 14 5 100 
Restructuring    F 17 12 5 6 2 42 
% 40 29 12 14 5 100 
Source: Field Data (2018) 
The study revealed mentoring is one of the possible strategies of enhancing adoption of 
technological innovation in Co-operative Bank, Migori Branch, 40 % total number of 
respondents strongly agreed, 24% just agreed, 24 % were undecided, 7 % disagreed and 5 % 
strongly disagreed. 
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The study found out that training and development is also one of the possible strategies of 
enhancing adoption of technological innovation in the Bank, 43 % total number of respondents 
strongly agreed, 29% just agreed, 7 % were undecided, 14 % disagreed and 7 % strongly 
disagreed. 
 
The study established that incentives and rewards are also other the possible strategies of 
enhancing adoption of technological innovation in the Bank, 40 % total number of respondents 
strongly agreed, 29 % just agreed, 12 % were undecided, 14 % disagreed and 7 % strongly 
disagreed. 
 
The study established that restructuring also other the possible strategies of enhancing adoption 
of technological innovation in the Bank, 40 % total number of respondents strongly agreed, 29 % 
just agreed, 12 % were undecided, 14 % disagreed and 7 % strongly disagreed. 
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CHAPTER FIVE 
SUMMARY OF THE FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 
5.0. Introduction 
This chapter contains the summary of the findings, recommendations of the study and the 
suggestions for further studies.  
5.1 Summary of Findings 
5.1.1 Types of Technological Innovation 
The study found out that mobile banking is one of the types of technological innovation currently 
adopted by Co-operative Bank, Migori Branch, similarly; the study found out that electronic 
transactions , customer automated and personal computer are other types of technological 
innovation adopted by the bank, majority number of the respondents supported this. 
5.1.2 Possible Problems Associated with the Adopted Technological Innovation  
The study revealed that management is one of the possible problems associated with the adopted 
technological innovation by Co-operative Bank, Migori Branch, on the other hand; culture and 
infrastructure are also other possible problems associated with the adopted technological 
innovation by the Bank, this was supported by the majority number of the respondents. 
 
5.1.3 Strategies of Enhancing Adoption of Technological Innovation 
The study revealed mentoring is one of the possible strategies of enhancing adoption of 
technological innovation in Co-operative Bank, Migori Branch, on the other hand; the study 
found out that training and development, incentives and rewards restructuring and are also other 
the possible strategies of enhancing adoption of technological innovation in the Bank, this was 
supported by the majority number of the respondents. 
 
5.2 Conclusion  
The study concluded that mobile banking is one of the types of technological innovation 
currently adopted by Co-operative Bank, Migori Branch, similarly; the study found out that 
electronic transactions , customer automated and personal computer are other types of 
technological innovation adopted by the bank. Management is one of the possible problems 
associated with the adopted technological innovation by Co-operative Bank, Migori Branch, on 
the other hand; culture and infrastructure are also other possible problems associated with the 
adopted technological innovation by the Bank. Mentoring is one of the possible strategies of 
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enhancing adoption of technological innovation in Co-operative Bank, Migori Branch, on the 
other hand; the study found out that training and development, incentives and rewards 
restructuring and are also other the possible strategies of enhancing adoption of technological 
innovation in the Bank. 
 
5.3 Recommendations  
This study recommends; 
this was the recommendations after the study on the various factors challenging the adoption of 
technological innovation by CO-OP Bank -Migori branch, based on the findings and conclusions, 
we came up with the following recommendations; 
 
1. CO-OP Bank should introduce and design bank policies and projects that are appropriate for 
the rural areas such as mobile village banking and solar power to facilitate effective operations 
by the bank even where there is no access to electricity. 
 
2. The stakeholders should emphasize strengthening the weak banks facilities in order to improve 
their performance conditions and generate more revenue. 
 
3. The Government through Central Bank, and banking Act embodied in legislature should 
encourage the use and adoption of technological innovation by Commercial Banks in Kenya 
through policies and regulations that favour the existence of these banks. 
 
5.4 Suggestions for further research  
The study suggests that further research should be conducted in the same topic in  CO-OP 
Bank .Some of these areas are as follows; 
 
i. Limits of geographical expansion on technological innovation by commercial banks in 
Kenya. 
ii. The effects of costs of adopting technological innovation in commercial banks in Kenya. 
iii. Techniques or methods of adopting technological innovation by commercial banks in 
Kenya. 
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iv. Impact of Tax Laws on technological innovation adoption by commercial banks in Kenya. 
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APPENDICES 
APPENDIX: I LETTER OF INTRODUCTION 
 
TO THE DIRECTOR 
COOPERATIVE BANK, MIGORI 
P.O BOX  
MIGORI 
 
Dear Sir/Madam 
RE: DATA COLLECTION REQUESITION LETTER  
I am a student in Management University of Africa pursuing a degree in Management and 
Leadership. In order to fulfill the Degree requirement I am supposed to be undertaking a 
proposal on „the factors hindering adoption of technological innovation by Co-operative Banks‟. 
I will highly appreciate if you spare some of your time to help me through the questions. This 
exercise is strictly for academic purposes and any information given will be treated with utmost 
strict confidence. 
Regards. 
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APPENDIX II: QUESTIONNAIRE 
Section A. Background Information 
Bio-data (Tick as appropriate) 
1. What is your gender?  
Male                                 [    ] 
Female                               [    ]                       
2. What is your age? 
i. Between 25- 30years                                             [    ] 
ii. Between 30- 40years                                            [    ] 
iii. Above 50 years                                                    [    ] 
3. What is your level of education? 
i. Masters                                                                   [    ] 
ii. Bachelors                                                               [    ] 
iii. Diploma                                                                 [    ] 
iv. O-level                                                                  [    ] 
4. For how long have you worked in company? 
Below  5 years                                                                 [    ] 
6-10 years                                                                         [    ] 
6-10 years                                                                        [    ] 
11 years and above                                                          [    ] 
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5. To what extent do you agree that the following are the types of technological innovation 
currently adopted by Co-operative Bank, Migori Branch? 
Types of technological 
innovation 
Strongly 
agree 
Agree  Undecided Disagree  Strongly 
disagree 
Mobile Banking       
Electronic Transactions       
Customer automated service      
Personal computer      
 
6. To what extent do you agree that the following are the possible problems associated with the 
adopted technological innovation by Co-operative Bank, Migori Branch?  
possible problems associated 
with the adopted technological 
innovation 
Strongly 
agree 
Agree  Undecided Disagree  Strongly 
disagree 
Management       
Culture       
Infrastructure       
 
7. To what extent do you agree that the following are the possible strategies of enhancing 
adoption of technological innovation in Co-operative Bank, Migori Branch.? 
 
possible strategies of enhancing 
adoption of technological 
innovation 
Strongly 
agree 
Agree  Undecided Disagree  Strongly 
disagree 
Mentoring       
Training and development      
Incentives and rewards      
 Restructuring         
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APPENDIX III: CONSENT FORM  
Dear respondent  
I am an undergraduate student of Management University of Africa pursuing a degree as 
academic requirement of the university you have been identified and selected for the study. I 
therefore kindly ask you to fill the given questionnaire providing relevant information to the best 
of your ability to facilitate the study. This study is being undertaken purely for academic 
purposes only and your responses will not be attributed to you as a person. The information you 
provide will be treated with utmost confidentiality 
 
Sign for consent to participate in the questionnaire ………………………. 
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APPENDIX IV: WORK PLAN 
Phase Description Months 
  
 
March  2018 
 
April   
2018 
 
May 2018 
June  2018 
1 Proposal Development            
2 Proposal Defense            
3 Data Collection            
4 Report Writing           
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APPENDIX V: PROPOSED BUDGET 
Item/Activity Estimated Cost (Kshs) 
Transport and accommodation  7,000 
Communication  600 
Stationary  3,000 
Data analysis 2,000 
Miscellaneous 1,000 
Total cost 11,600 
 
 
